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PPG Meeting  Minutes 
Date: 9th February 2026 
Location: Central Surgery Time: 12:30
Present:

Dr Kumar (GP Partner), Jan Lenny (Practice Manager), MW, FS, BM, BB, KB, RP & JL.

   Apologies: Jacquie Hardy (Reception Manager), RW, SV, AV, LC, MV, 
   GP, VS & SP.

	

	 Meeting agenda
	 

	1.
	Previous minutes

	 

	2.
	Anima – Total Triage Update
Jan provided a detailed overview of Anima and how it works for PPG members who were unable to attend the previous meeting. The PCN has confirmed that it will fund part of the cost of Anima. However, as it is now February and the ICB will be reviewing procurements that need to be confirmed by 1 April, the practice has decided to wait to see what funding the ICB will provide. This is to avoid being locked into a contract without receiving ICB funding.
The earliest potential implementation of a total triage service would be June, as Jan has been informed that Anima takes approximately two months to set up.
Jan also discussed Scribe, a system that records patient consultations (both in person and over the phone) and generates a detailed consultation summary. Clinicians must review and approve the summary before it is saved to the patient record. This aims to allow clinicians to focus more on patients, reduce the stress of note-taking, and improve consultation efficiency. Posters will be displayed in waiting rooms to inform patients, and patient consent will be required for Scribe to be used.

	 

	3.
	QOF (Quality and Outcomes Framework)
Jan explained QOF to the PPG. QOF sets targets for practices relating to the management of patients with long-term conditions, ensuring monitoring of key parameters and completion of annual reviews for conditions such as asthma, COPD, diabetes, and stroke.
This year, the NHS has placed particular focus on cardiovascular disease (CVD) for patients with hypertension, diabetes, coronary heart disease, stroke, and transient ischaemic attacks (TIA). Targets have increased significantly from 70–75% to 90%, which has been challenging. The practice has worked hard to contact patients, arrange reviews, and support them in achieving healthier blood pressure readings.

	 

	4.
	Community Energy Pathways
Community Energy Pathways is a local charity that visits Central Surgery every Tuesday and Thursday from 9:00am to 11:00am. They speak to patients in the waiting room and offer support to those struggling with energy bills.
During the discussion, social prescribers were mentioned, and some PPG members were unaware of their role. It was explained that social prescribers support patients with social issues such as housing, social environment, loneliness, and financial support.
Action:
· Jan to contact the charity to explore whether they can visit Thorpe Surgery.

	

	5.
	Emergency situation (Chelsea & Gina)
The PPG was informed about several recent incidents at the surgery:
· A 27-year-old patient called to make an appointment but passed out during the call. The receptionist escalated the concern to the secretary and practice manager. An ambulance was called, and the receptionist remained on the line with the patient until the ambulance crew took over. Later that day, the patient’s carer confirmed they were safe and well.
· Reception staff noticed a patient who was repeatedly missing appointments and showed signs of neglect when attending the surgery. This was escalated to Dr Kumar, who referred the patient to the safeguarding team.
The practice shared how proud they are of the reception team for identifying and escalating urgent concerns. Additional training has been provided, including guidance on recognising red flags. Reception staff have been instructed to advise patients to contact 999 for life-threatening situations, or to call on their behalf if the patient is unable to do so.

	

	6.
	CVD (cardiovascular disease) project
Due to the high number of deaths caused by CVD, the ICB has funded a CVD project for the practice. The aim is to support patients with high blood pressure and help reduce readings to healthier levels, improving quality of life and reducing risk.
An organisation called Pegasus is currently working on behalf of the practice to recall patients. Jan has followed up with the ICB lead to clarify when the practice can step in and take over this work if required.

	

	7.
	AOB
NHS Neighbourhoods
Dr Kumar updated the PPG on NHS Neighbourhoods, which is still in its early stages. This initiative aims to change how services are commissioned by the NHS, with a focus on reducing costs and shortening waiting times by using community-based services. Dr Kumar will keep the PPG informed as further details become available.
BM shared positive feedback, noting they received a heart scan within two weeks via community services, compared to a previous wait of approximately three months.

Questions Regarding Anima
MW asked whether, following triage, they would be seen by external staff. It was explained that depending on the triage outcome, patients may be directed to:
· A pharmacy
· First Contact Physiotherapy (MSK)
· A GP appointment
If a GP appointment is required, it would usually be with one of the practice’s own doctors unless maximum capacity has been reached, then alternative service would be offered.
A concern was raised about other practices using overseas clinicians. Patients were reassured that this would not happen at this practice.

Patient Feedback
· RP shared positive feedback about their wife’s care: blood tests taken on Tuesday, results processed on Wednesday, and an urgent cardiology appointment booked for Friday.
· Another patient expressed concerns about a diabetes review, stating it felt insufficiently thorough. The nurse reportedly asked only two questions and did not check feet, height, weight, urine, or blood tests.
The practice acknowledged this feedback and agreed it would be reviewed.
Action:
· Jan to speak with the nurse to ensure the correct template is being used and assess whether additional support or diabetes training is required.

Next Meeting
The next PPG meeting will take place on 18 May at 12:30pm, held at Central Surgery.
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